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Planning and execution of rescue of 41 workers stuck inside the
Silkyara Tunnel in the state of Uttarakhand India
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The key note address will cover the successful rescue operation of 41 workers who were trapped
inside the Silkyara Tunnel after it collapsed on the 12th November 2023, in the state of
Uttarakhand, India, one of the most successful operations of its kind. The talk will cover the
details of the rescue operations, beginning with the immediate assessment of the situation after
the collapse of the tunnel, and the planning and modification of rescue operations thereafter. It
will also cover the contingency plans and mobilizations of stand-by equipment, plant and
machinery. The talk will also include the man management issues relating to the workers in the
rescue team and the measures adopted for the maintenance of continuous supply chain
management of food, water, air and medical assistance to the workers trapped inside the tunnel.
All the issues will be narrated by the speaker from first hand knowledge and experience as he
was present and in-charge of the rescue operations from day one till the final rescue.



